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KOMMMETEHLUA B CDEPE HA“"“%’JE&?E
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[NMOBbIWAEM
NMPOU3BOAUTEJIbHOCTb
TPYOA B CTPAHE 2021



(PLK

NPON3BOAUTE/IbHOCTb.P®

CopeprxaHue

HaunoHanbHbIN NpoeKT «[1ponsBoanTENbHOCTb TPyOa»

O ®epepanbHoM LieHTpe KomneTeHumin

MpenmywectBa pabotbl ¢ PegepanbHbiM LieHTpoM KoMneTeHuUni
NT-nnatdopma «Mpon3BoanTesibHOCTb.pgh»

OT3bIBbI 0 paboTe ¢ PenepanbHbIM LleHTpoM KoMneTeHuum

[lnaTtHbie ycnyru




ConoMoH Hukonaun Mo

leHepasnbHbI AupekTop DenepanbHoro

PykoBoauTenb hefiepasibHOro NPoeKTa «A
NOBbILIEeHWs MPON3BOANTENBHOCTU TPYaAA




(I)ul( HauuoHanbHbI NPoeKT «Mpou3BoANTENIbHOCTb TPyAa»

Ykas MNpesnpeHTta Poccuiickon ®epepauunm ot 07 mad 2018 roga N°204 «O HauMoHanbHbIX
LensiX U cTpaTermyeckmx sagadax passutus Poccuinckon depepaunm Ha neprog go 2024 roga»

Llenu HaumoHanbHoOro npoekta go 2024 roga

5%

85

10 000

CTpYKTypa ynpaBfieHUs HauUOHAaJIbHbIM NPOEKTOM

NPOU3BOAMUTE/IbHOCTb.P®

B rop, CYBbEKTOB NPEANPUATUN Muxaun AHppen Makcum
POCCUU MULWLIYCTUH BEJIOYCOB PELLUETHUKOB
Temnbl pocTa Konunuectso n n . M
NPON3BOANTENIBHOCTU MpUBNEUYEHHbIX K npeanpuatuii 6a3oBbix npe,u,ce,u,aTenb PO nepBb'M SaMeCcTUTE R MHNCTP
TPYAa Ha CpefHUX 1 y4acTuio B peanvsaunm HECbIPbEBbIX OTpacneil LU L npe,u,cep,aTenﬂ o 3K0H0MW4§E;<0F0
KPYMHbIX NPeanpuaTnax HaLMOHaNbHOrO 3KOHOMMWKM, paBuTenbCTBa pa3BuTnA
6a30BbIX HECbIPbEBbIX npoekTa BOBJIEUEHHbIX B
oTpacne SKOHOMUKY HaLMOHaNbHbIN NPOEKT Kyparop PyKoBO@MTENb
yepes nosyyeHne e —
afpecHOM NOAAEPIKKHN Pq?ggéﬂpvavﬁnw HaLlnpoeKTa HalnpoeKTa
Poct onepauyuoHHoll aghghekTuBHOCTU BU3HEca
Co30aHue akcnepTHoro coobuwiectea Metp . Hukonai
3ACEJIbCKNU COJIOMOH

Pa3BuTtue cetu pPeruoHasibHbiX UeHTpPoB KomneTeHuu&
FeHepanbHbIi [UpPeKTop
®depepanbHoro LieHTpa KomneTteHuui

3amecTtutenb MuHuctpa

PazpaboTka u TupaxupoBaHue ay4uiux NPAKTUK U TUNOBbIX pelueHull 3KOHOMMUECKOrO paaBuTHA P

PykoBoguTenb hepepanbHoro PykoBopuTenb hepepanbHoro
npoekTa «CMCTEMHbIE Mepbl N0 npoekTa «AppecHas
NOBbILWEHNIO NPOU3BOAUTESNb- nopAepKKa nosbilWeHNs
HOCTW TpyAa» : Npou3BOAUTENILHOCTM TpyAA

Ha NpeAnpuaTUaX»

dopmupoBaHue cepBuUCOB YUPPOBOLU IKOCUCTEMbI

PazBurue 0BuUX¢eHUs payuoHaIU3aTopoB




Pa6ota ®LIK B uacTu appecHou noanepxKu
npennpuaATUn-y4acTHUKOB HaLLMOHAJIbHOIO NMPOeKTa

NPON3BOOUTE/IbHOCTb.P®

IOUuK HaumoHanbHbIi NPoeKT  YyacTHMKaM npoekta 06 ®LK  TMpecc-ueHTp

ABTOHOMHas HeKOMMepyecKas opraHusaumsa «deaepasnbHblit
LLeHTP KoMneTeHuui B chepe npoussoauTenbHocTu Tpyaa» (PLK) Ha ka)kaoM npepnpuaTum-yuyactHuke akcneptamm OLK

co3gaHa 18 nexkabpsa 2017 roga no peweHuto npesnanyma Coseta OCYLLLECTBASIETCS NOAAEPXKKA MO CEeAYIOWUM HANPABACHUSM:
npu NpesnpeHte PO no cTtpaTterMyecKkomy pasBmuTUIO

M NPUOPUTETHBIM NPOEKTaM ) BHeapenue n afanTauus npouecca uenenonaraHms 1 MoTUBaLMM COTPYAHUKOB

Ha OOCTMXEeHue uenemn

BBE Y OnTuMM3aLMA NPOU3BOACTBEHHBIX U O(UCHBIX MPOLLECCOB C MOMOLLbIO
—— WMHCTPYMEHTOB 6epexxnnMBoro NPon3BoACTBa C LieSiblo CO3aHUs

p m noTokoB-obpasuoB

) CDOpMMpOBaHVIe CUCTEMDbI NPOEKTHOrIO ynpaeJieHNA n co3gaHune

ocypapcTBeHHas .
MMHMCTEPCTBO yp‘ p I/IHquaCprKTypbl Oona BHeapeHunsa KynbTypbl HENPEPbIBHbLIX Yy4YLWWEeHUN
3KOHOMMYECKOIO PA3BUTUS Kopropauusa pasButus
Poccuickon QEREPALIK «B3b.PDO» ) O06yueHune COTPYAHMKOB Ha MPOU3BOACTBEHHOW NIOLWAKE U BOCMIMTAHKE

TPEHEepPOB 419 NocneayoLwen nepegaym sHaHum

Yupeputenamu OLK asnatotca Poccunckas Pepepayma B nuue
MUMHUCTEPCTBA 3KOHOMMYECKOro pa3sutma n ObuecTsBo ¢ orpa-
HWYEHHOM OTBETCTBEHHOCTbI «B3B NHXUHUPUHT»

Y MoparotoBKa pykoBoauTene v COTPYAHMKOB K TpaHCHOopMaLmMu
NPOU3BOACTBEHHOW KYNbTYpbl

Muccua OLK cocTouT B NOBbILWLEHUU KavyecTBa TOBApPOB U ycnyr T T RS R T TR

M poCcTe KOHKYPEHTOCNOCO6GHOCTU POCCUMCKON 3KOHOMUKHU Ha 6e3B03Me3[HOI OCHOBE
nyTeM CO34aHUA KYNbTYPbl BbICOKOU NPOU3BOAUTENIbHOCTYU
u 3(hheKTUBHOCTU Cpeau COTPYAHUKOB OpraH1M3aLmim CTaTb Y4aCTHUKOM

B Ka>XA0M pernoHe Poccuu




(I)ul( NMpeumyuiectsa pa6oTtbl ¢ LK UT-nnattopma «Mpon3BoaUTeNnbHOCTb.pth» MPOU3BOMUTENLHOCT.PD

UT-nnatchopma «MpousBoanTENbHOCTb.PP» — YHMBEPCANbHbIN AN

A4
KOMaHﬂ,a Cbeﬂepaﬂ bHbIU npoceccrnoHanbHOro coobuiecTsa MHCTPYMEHT Mo bepexxnMBoMy NPoOn3BOACTBY,
npocbeccvaanos oxXBaT 06begMHMBLUNI 3HAHWSA, MPAKTUKN U METOOMNKM, MOSTyYEHHbIE B MPOEKTax
NOBbILLIEHNS NPON3BOAUTENBHOCTUN TPyOa
Bonee 300 akcnepToB, UMEKOLWMX OMbIT PaboTa Ha npeanpuaTmnsax
paboTbl B KPYMHENLLMX POCCUNCKNX BO BCcex pernoHax Poccum
N 3apybexkHbIX KOMNaHUsAX, KOTopble
noMoryT BobumTbCs yCTOMUMBOIo pasBuUTUS 200+ 3 800+
NYYLIMX NPAKTUK 3ASIBOK MOAHO
1 KOPOBOYHbIX
PELLIEHMIA NMnatdopma ANa NOBLILLEHUS HA NOJTYHEHVE
npon3BoguUTEesIbHOCTHU ALPECHOU
o) 6 Pe3ynbTartbl noBbilweHUA 3IPPEKTUBHOCTU MOOLEPXKM
MbiT PaoVoThbl NPOU3BOACTBEHHbIX NPOLLECCOB HA NMUJIOTHOM NOTOKE 30+
Bonee 2000 X {/Q > Mosbiwenne BbIpaboTkM METOOMYECKMX 9 000+
peanm3oBaHHbIX MATEPUAJIOB NPEANPUATUN
I'IpOGKTOB 41% ) COKpau-',eHMe 3anacoB He3aBepLeHHOoro R ' 3APETMCTPUPOBAHDI
npouseoAacTBa SR HA UT-NJIATOOPME
40 + puK — g
iTa D73 > CHukeHMe BpeMeHU NPOTEKaHNS NPOLLECCOB SNEKTPOHHBIX
KYPCOB
— 31 000+
3APEMMCTPUPOBAHHbIX
40 000"‘ NMOJIb30BATEJIEN
CucTteMHoe 06yueHue Meropunueckue PORGEHHBIX ——
YEJIOBEKO-KYPCOB
O6yueHo n ceptTudmumposaHo bonee MaTepuaibl
30 000 coTpyAHNKOB NpeanpuaTUii UHCTPY- Bonee 40 co6CTBEHHbIX
MeHTaM bepexxnnMBoro Npon3BoaCTBa. YHUKaNbHbIX METOAMK

Moapo6Hee Ha UT-nnatdopme

NPOU3BOAUTE/IbHOCTb.P®

MoprotosneHo 6onee 1300 TpeHepoB.
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)ul( -nnatdopma «lMponssoauTenbHOCTb.ph»

PhuUuK HaumoHanbHbI NPoeKT  YyacTHMKaM npoekta 06 LK  Mpecc-ueHTp

Ba3a 3HaHUM

OTpacneBble uccnepoBaHus

OTPACJIEBbIE UCCJTIEQOBAHUSA OTPACJIEBbIE UCCJIEQOBAHUSA OTPACJIEBbIE UCCJIEQOBAHUSA

WccnepoBaHue B cihepe
M3roTOBNEHUS aBTOKOMMOHEHTOB

WccneposaHue B cthepe WccnepoBaHue B cthepe
NPON3BOACTBA 3€PHOBLIX KY/bTYP Npon3BOACTBA NPoOYero
3N1eKTpUYecKoro o6opyaoBaHus

Jly4ywive npakTukun

NYYLUKME NPAKTUKU JNIYYLUME NPAKTUKKU NYYLUME NPAKTUKU

Tunosble peweHna ona npouecca Tunosble peweHuna ona npouecca Tunosble peweHna ona npouecca

NPON3BOAUTE/IbHOCTb.P®

PhUuK HauuoHanbHbIi NPoeKT  YuacTHuKaMm npoekta 06 LK  Mpecc-ueHTp

MeToaunueckne marepmanbl

METOOWYECKUE MATEPUAJbI METOOWYECKUE MATEPUANDI METOOWYECKUE MATEPUADbI

Paspa6oTka 1 TupaxxupoBaHve YnpasneHue 3anacamu
SIyHLMX NPaKTUK (TUNOBbIX

peLueHuit) No NoBbIeHN0

NpPOV3BOAUTENBHOCTU TPYAA

npOMSBOJJ,CTE!eHHbIFI aHanus

HopMaTuBHbIE BOKYMEHTbI

w
- MOBLILLEHWE

mil TPYAA

anCOBKI/I MYKU HA MYKOMOJIbHbIX
npouseBoacTeax

Kopob6ouHble pelieHus
S~
e
SONT AR
R L N

KOPOBOYHbIE PELUEHUA

DYHKLUMOHaNbHbIE peleHns

B 06/1aCT NOBbILIEHUS
NPOU3BOAMUTENbHOCTY TPyAa

B cthepe NPon3BOACTBA 3€PHOBbIX

c6OpKM NpY NPOU3BOACTBE
HacoCOoB 1 KOMMPECcCopoB

KOPOBOYHbIE PELLEHUA

DyHKLUMOHaNbHOE pelueHne
B cthepe NPOU3BOACTBA MPOUETO
3NeKTpuU4eckoro obopynoBaHus

YNaKoBKW NMpu Npon3BoacTBe
xne606ynouHbIX spennii

KOPOBOYHbIE PELUEHUA

®DyHKLUMOHaNbHOE peLueHne ans
NpPOV3BOAMUTENEN KOMMIEKTYHOLMX
1 NpUHaanexHocTen

HOPMATUBHAS JOKYMEHTALUA

Peanusauus nporpamMmsl no
NOBBILEHWIO NPON3BOAUTENIBHOCTU
TpyAa Ha NpeanpusaTumn
(cTaHpapTHas nopaepxkkKa)

Mpumepbl

NMPUMEPbBI

nOTepﬂ: NULWHMNE aBUMXEeHNsa

HOPMATUBHAS JOKYMEHTALUA

Peanusauus nporpamMmsl no
MOBbILIEHUIO MPOU3BOAMUTENIBHOCTU
TpyAa Ha NpeanpusaTumn
(paclumpeHHas nopaepixka)

NPUMEPbI

MoTeps: nepepenka 6paka

HOPMATUBHAS O OKYMEHTALUA

O6pasel, cornaieHus
o coTpyaHuuectee OLIK-
MNpepnpuatue

NMPUMEPbBI

MoTepsi: nepepenka 6paka



(I)ul( OT13bIBbI 0 pabote ¢ PLUK MPOU3BOAMUTE/NLHOCTb.PD

= (l)l.“( HauuoHanbHbIi NPoeKT  YuacTHMKaMm npoekta 06 LK  Mpecc-ueHTp = (l)“l( HauuoHanbHbI NPOEKT  YuacTHUKaM npoekta 06 ®LIK  MMpecc-ueHTp

06yueHue B AKagemMum NPON3BOAUTENIbHOCTU 92% pyKoBoguTenen npegnpuaTuii yaosneTBopeHbl pa6otoit LK

AkafeMunsi NPon3BoAUTENBHOCTM NPOBOAUT NPaKTUUYeckoe 0byyeHne MHCTPYMeHTaM

JF Yuactve B HauMoHanbHOM NpoekTe JF Mbl oueHb [OBONbHBI PE3yNbTAaTOM MpoAenaHHOM

n MeToanmkKam 6epe>KJ'II/IBOFO npon3BoAcCTBa, HanpaBJIEHHOE Ha CDODMVIDOBaH mne «[poVN3BOAUTENBHOCTb TpyAa» Gnaroaaps paboTbl COBMeCTHO ¢ defepanbHbIM LEeHTPOM
Kyn bTypr Hel'lpeprBHbIX yﬂy‘-lLIJeHVIVI Ha I'Ipe,ﬂ,l'lpI/IFITVIVI coTpyaHudectsy ¢ ®LIK gano HamM BO3MOXHOCTb KOMMeTeHUnn. B xoae NMNOTHOro npoekTa Ha

YBWAETb Hally KOMMaHWIo No-HOBOMY. Mbl NPOM3BOACTBE Liener MalnHHOW BA3KKN Y Hac

NOMYYUSIN 3HAHWUS, OCBOUSIU U NPUMEHUNU NoslyunsioCb CHU3UTb BpeMsi OT 3anycka Ao

MHCTPYMEHTbI 6epexInBoro NponsBoACTBa BbIX04a NepBON rofHON NpoAyKummn B 3 pasa:

1 806UNMCh BNeYyaTnsowmx pesynbTaTtoB nx C 240 4. go 73 4., 4YTO NO3BOINIO YBENNYNUTL
OCHOBHble BHeAPEeHUs Ha MWIOTHOM MOTOKeE. 06beMbl MPON3BOACTBA M cAeNaTb Hac ele

3NeKTPOHHbIEe O6yualowme ®dabpuka 60/1ee KOHKYPEHTOCMOCO6HbLIMU.

cepBUCHI KypCbl peweHus npoueccos

CUJIbYEHKO

Wnba BanepbeBny
l'eHepanbHbI AMpeKkTop
000 «BlO3 «APT-KAPAT»

WBPATMMOB

Snbpap baragyposuy
[eHepanbHbIli ANPeKTop
000 «UHTexnnacr»

(DUK, PLK, camocToaTeNbHO) TPeHepoB NpeanpusaTuin npoteccos»

JF CosmecTHO c aKkcnepTamMun desepasnbHOro JF Vizyyas nyywme npousBOACTBEHHbIE CUCTEMBI,
LleHTpa KOMMETEHUNIN, MPUMEHSASt METOANKN U npeanoxeHHble akcneptamm PefepanbHOro LeHTpa
MHCTPYMEHTbI 6epexInBoro nNponsBoACTBa, 3a KOMMEeTEHLMN 1 onupasicb Ha HUX, paboyas
6 mecaues paboTbl Ha4 NUAIOTHBIM NMOTOKOM HaM rpynna, cosgaHHas Aasi MMI0THOro npoekTa 13
YAAnoChb BbIATU Ha HOBbIV YPOBEHb U J06UTbLCA CcrneunanncToB Hallero NpeanpusaTus, 3aHOBO,
cnefyowmnx pesynbTaToB: CHU3UTL B Ha «APYrUM B3rNs40M>» OLleHW/1a NPON3BOACTBEHHbIE,
AKaneMMg (CTTTTTTTTTTTTTT T [ yooTTTTTTT T ! 18% wn H3M Ha 27%, yBennunTb BbipaboTKy Ha dUHaHCoBbIE, NOrMCTUYECKME U MHPOPMALIMOHHbIE
! 30000+ . 1300+ b 30+ ! oAHOro yenoseka c 4,14 TH/quJ no 5,04 TH/‘-IeJ'Iv MOTOKM. Bbinu BbiSiBNIEHbI BCe NpobeMbl U y3kne
B uuq)pax ' b i ! B MecsL (Ha 22%). CyMMapHbIl 3KOHOMUYECKUIA MecTa NMUAO0THOro NoToKa, 60NbLUNMHCTBY KOTOPbIX
| OByueHHbIX COTPYAHMKOB I} TMoAroToBneHo BHyTPeHHMX i 1 CospaHo «®abpuk ! addekT coctaBun 6onee 21 MnH pybnen. 6bI1M HallAeHbl YCMellHble pelleHmns.
i b N :

/ , (CTTT T T T s s s N (TTTTTTTTmmm s 3 BACUHCKUX NENEBUH

1 H 1 ! 1 1 Uropb HOpbeBuu AeHnc Onerosuny

i i 60+ H i 3700+ i [eHepanbHbIl AMpeKTop FeHepanbHbI aupekTop 3A0 «SpocnaBckui
1

! PaspaboTaHo 0by4aroLmnX peLleHnit i E MoaroToBnexHo 1 | MposeaeHo ! 000 «3MK ®opsapa» 3aBOA ynaKoBOYHbIX MaTepuanos>

| VI 3NEeKTPOHHbIX KypCoB i | TpeHepos PLK | | TPeHWHroB 1

' D _,' N e !

Moapo6Hee Ha UT-nnatdopme Bonee 90 oT3biBoB Ha UT-nnatdpopme
KHur B 6bubnunoteke

MPOU3BOAUTENIBHOCTb.P® NPOU3BOAUTESIbHOCTb.P®
NpoOn3BOANTENbHOCTU

R ; S ')
oo 1 L b -
* Mo utoram paboTsl B 2019 roay




(I)ul( NPON3BOOUTE/IbHOCTb.P®

= (l)l.“( HauuoHanbHbI NPoeKT  YuacTHMKaMm npoekta 06 LK  Mpecc-ueHTp = (l)“l( HauuoHanbHbIii NpoeKT  YuacTHMKaM npoekta 06 LK  TMpecc-ueHTp

OTpacnu

B ®LLK HakonneH onbIT paboTbl B pa3fiMvHbIX CEKTOPaxX POCCUNCKOM
3KOHOMMKM, CObpaHbl Nyylwne NPaKTUKN 1 TUNOBbIE peLeHns no
NPMMEHEHNIO MHCTPYMEHTOB 6epeXxInBoro Nnpon3BoacTBa,

C y4eTOM cneumtnKm KOHKPETHOM OTpacnu

uenmonosuo-ﬁyma‘)KHaq _
NPOMBILLIEHHOCT A &
P : T'bf :

T

Oduc dHepreTuka n XKKX

Mepeityn k oTpacnam Ha UT-nnatdopme

NPOU3BOAUTENIbBHOCTbL.P®

¥




(I)ul( MnatHble ycnyru

= () 11114 HauvoHanbHblii NpoeKT

MnatHble ycnyru

busHec

YyacTHuKam npoekrta

Mpecc-ueHTp

PocT s deKTUBHOCTH = e ey
Npou3BoACTBA c .

MoBbilweHue Kayel
npoAyKuun

OnTumuszauu

JIOFUCTUKIA

SddekTnsHOE BbIj
onepayuii Ha npgl

9 deKTUBHBIN

9¢ddeKkTUBHOE NPOU3BO,
nnaHupoBaHue

3¢ PekTUBHASA paboTa
o0bopyaoBaHus

BbicTpasi nepeHanagka
obopyaoBaHusa

SproHomMuyHoe
pabouee mecTo

d¢ddeKTUBHbIE npop.a)K’n

'

OnTUMU3aLUs 3aiacos;
- e

dddekTnBHan opral_mja
pabounx.mecr . =

T

C MHOCTPA|
aKcnepTam

Mepeittu

= APuUuK HauvoHanbHbIi NpoekT  YyacTHMKaM npoekta 06 BLIK

NPON3BOOUTE/IbHOCTb.P®

fIPECC-UEHTP O\

FocynpaBneHue u coumanbHas chepa

MoBbiweHue 3P v CokpalliéHvie pacxos0B B
opraHusauui rocyaa BEHHO opraHMsalusx roj
ynpaB/ieHus w ynpas/ieHus

CokpallieHne pacxoaos
B OpraHusaumsax
couuanbHoi chepbl

- L ]
T

Ona Toro uto6bl NONAYUNTD YCAyry,
Heo6X0AMMO OTNPABUTb 3aSBKY

3akasartb ycnyry

OnTUMU3aLMS NpoLIecEe
chepbl =




(I)ul( MnatHble ycnyru

NPON3BOAUTE/IbHOCTb.P®

= (DLUK

HauMoHanbHbIi NPOEKT  YuyacTHUKaM npoekta 06 ®LK  TMpecc-ueHTp

Kak 3aKkasartb ycnyru
O6yueHue
1 * Bongute Ha UT-nnatcopmy «MponsBoauTenbHOCTb.pth»
2 = 3apermcTpumpymrech!
3

* OcTaBbTe 3asBKY, HaXKaB Ha KHOMKY «3aKa3saTb yCnyry»

Ona Toro uto6bl NONYUNTD YCAyry,
Heo6X0AMMO OTNPABUTb 3aSBKY

3akasarb ycnyry







®EAEPAJIbHBIA LEEHTP
KOMMETEHLUIA B COEPE
NPOWU3BOAUTENIbLHOCTU
TPYOA

(DLK

NPON3BOOUTE/IbBHOCTb.P®

OEBPAJIb 2021



