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bepexnusbii AUpeKTop No nepcoHany

Llen n peaynbrathbl

JTa nporpamma Ans Bac, eciu:

‘ Bbl PYKOBOAWTEb WAIW COTPYAHUK CAYXObI
YNPaBIEHMS NEPCOHAIOM

‘ nepez Bamu CTOMT LieNb 0praHi30BaTh paboty
NPEANPUATHA B YCIOBUAX JeduLUTa NEPCOHANA
BbICTPOWTb KY/IbTYPY HENPEPbIBHbIX YYYLIEHHIA HA
NpeANpUSTIM

‘ Bbl XOTUTE TOBOPUTb HA OLHOM fA3bIKE C
MPOM3BOACTBOM W Y/1yyLlaTh CBOM NPOLECCHI

CDLLK RR3i5Ecaumensnocm

[Tocnie 3aBepLieHns NporpaMMbl Bbl CMOXKETE:

a ConpoBoXAatb BHEeApPeHUe bepexnusoro npon3soAcTBa

[MonyYeHHbIE 3HAHNUA 1 YMEHUA noMoraioT HacTpouTb HR-byHKLMM noa 33434y BHEAPEHUA
bepexn1Boro Npou3Bo/CTBA B OpraHu3aLyMn Ang paboTbl B YCA0BUAX AedULMTA NEPCOHANA

@ BbICTpaVIBaTb KyNbTypy HenpepbIBHbIX YAYYILEHNH

Mbl yuum BbICTPAKBATL CUCTEMY MOTUBALIMKA N KOMMYHUKALIAK )11 BOBNIEYEHWUA BCEX
DaﬁﬂTHI/IKOB B MOCTPOEHME NPOM3BOACTBEHHOI CUCTEMbI OpraHu3aLLK

e Ynyywarb HR-npougccb!

Mbl 1aeM MHCTPYMEHTbI HEPEXBOr0 NPOM3BOACTBA, KOTOPbIE MO3BO/ISIT MOBbILIATH
addektmHocTb HR-npoueccos




bepexnusbii AUpeKTop No nepcoHany

CTpyKTYypa nporpammbl

OyHoe 0byyeHue

/M(mynb 1 bopmupoBaHme KyALTYpbI \
HENpepbIBHLIX YNYYILEHMil

3 iH4 04HO

Mo3HaKoOMUTECH C HEPEXIMBLIM
MPOM3BOACTBOM, Pa3bepeTe CocTaBAsiLLIMe
KY/IbTYPbl HENPEPbIBHbIX Y/1YYLIEHHH 1
Y3HAETe NEPBbIE Wary 419 3aMycKa CUCTEMbI

knoﬂalwl NPEANIOXEHHI N0 YAYYLEHNAM /

MpoexTHbIii TpeK

BbisiBuTe noTepu B CBOMX
NPOLIECCAX v 3anycTuTe chop

NPEANOXEHMI N0 YNYYLIEHNSM B

CBOEM MoApasAesieHnn

~

/Mouynb 2 MNoBbiwenne adppeKTMBHOCTH
0 MCHBIX NpOLLECCOB

3 [IHS 04HO

W3yunTe MHCTPYMEHTbI MArHOCTUKM
MPOLIECCOB, METOAVKY CUCTEMHOTO PELLBHMS
Npob1eM 1 aNropuT™ Peanu3aLy NpoeKToB

M0 y/IyHIlEHNAM NpoLeccoB

\_ /

3anycTuTe NPOEKT N0 YNYYILEHMID

0/IHOTO 13 CBOVX NPOLIECCOB M
NpoaHau3mpyere ero TexyLee
COCTOAHMUE

~

n/louynb 3 YnpaBnenue
NPoU3BOAUTENILHOCTBH

3 1HA 04HO

[03HaKOMWUTECH G MHCTPYMEHTaMM
NOBbILEHMS 3DDEKTUBHOCTI NPOLIECCOB,
Y3HaeTe KaK banaHCUpoBaTh YUCAEHHOCTD
NepcoHaa Ha NpouU3BOZACTBEHHbIX ONepaLysX

Q poJib 06yyeHuA B 3TOM fnpouecce /

Paspabotaere v peanuayete
MEponpuUATIAA N0 YYYLIBHIIO,

COCTABUTE MATPHLLy KOMMETEHLIMIA

[TPOM3BOACTBEHHOIO Y4aCTKa

ﬁ/\onynb 4 Pa3BuTne 1 BOBNEYEHHOCTD \
nepcoHana

3 1A 04HO

Y3HaeTe, Kak BbICTPOUTL CUCTEMY
HaCTaBHUYECTBA ¥ 0DYYEHIA, BOB/EYD
nepcoHan B bepexIMBOE NPOM3BOACTBO U
PaccyuTaTh SKOHOMUYECKHA 3P deKT 0T

Qnquemm /

Paccuutaete apdekT ot
Pea/m3aLm NpoexTa, NpoBeAeTe
ay/UT CUCTEMbI 0ByYeHMA 1

0Ar0TOBKTE NJ1aH M0 Y1yHIEHNAM

-

Ceptndukauus

\

2 [IHS1 0YHO

[peacraute
Pe3y/ibTaTbl CBOEI0
NpOeKTa, NoATBEPANTE
JKenepTmay B
bepexmBoM
NPON3BOACTBE

- /

JlnctanuuoxHoe obyyenue

[ INEKTPOHHBIE KYPCbl MO TEMaM Moz ]

[ INEKTPOHHBIE KYPCbl MO TEMaM MOZYS ]

[ OHnaiin-cTpeyn/BebuHapb! ]

{ INIEKTPOHHbIE KYpCbl MO TEMaM Moy ]

[ OHnaiH-cTpeyn/BebuHapb ]

[ INEKTPOHHBIE KYpCbl MO TEMaM Moy ]

[ OHnaiH-cTpeyn/BebuHapb! ]

[ OHnaiin-cTpeyn/BebuHapb! ]

[

10 4yacoB MHAMBMYaNbHbIX KOHCYbTALMIA G TbHOTOPOM

)

AKAQDEMUSA
NMPOU3BOAUTESIbBHOCTU

<O

v



bepexnusbii AUpeKTop No nepcoHany

WHdopmaums o nporpamme
[1p0A0XMTENBHOCTD 6 Mecsiues 3aAaﬁTe VTO"IHHI'OII.IMB Bonpocbl:
(hopmar OYHO- AMCTaHLMOHHDIiA
OuHoe 0byyenme* 5 mogyneii (14 aHei) CRET/NaHa AﬂBKCaH,[I,DOBa
Baww 20cTyn K 971EKTPOHHbIM KypCam 60+ 371EKTPOHHbIX KYPCOB ]
JlocTyn Bawmm coTpyaHukam (a0 15 60+ SIEKTOHHIX KYDGOB +] 966 01700 41
YeoBex) @ syaleksandrova@pptrf.ru
MeToamnyeckue bpowtopbl 12 MeToanyeckux bpoLuiop
OHnaitH-BcTpeyn/BebuHapbl 8 oHnaiin-scTpey/ebuHapos
PeLueHue npakTuyeckux 3agay B npouecce 0byyeHs peanuayeTcs MYHbIIA NPoeKT
Koncynbraunw ¢ skcnepramn QLK 10 yacoB MHAMBMAYANIbHBIX KOHCY/IbTALW bavxaiilumia cTapt rpynnbi: 28 maa 2024 ropa
[ToATBEPX/AEHIE KOMNETEHLMIA CepTudmkaums
Bbl1aBaEMblil JOKYMEHT YA0CTOBEPEHME 0 NOBbILIEHUA KBAUUKALMN™* ﬂ,OI’IOﬂHMTBﬂbHaﬂ VIHd)ODMaLI,VIFI 10 LELI ?(8: .
https://nponssoautensHoctb.pd/about-fec/services/lean-hr-director/
CroumocTb 475 000 pyb. (HAC e obnaraetcs)
“Mecto nposeserus ouHbIx Mogyned: 1. Mocksa, Cepebpannyeckan Hab., 29 K /

**[ocyapcTBEHHOT0 06pasLia
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https://производительность.рф/about-fcc/services/lean-hr-director/

MeepanbHblii LEHTP KOMNETEHLMUA
B C(Oepe Npon3BOANUTEILHOCTY TPY/a



Komanaa, 0xBart, pesynbrar

KomaHaa npodeccroHasnoB:
Pe3ynbTathl N0BbIWEHNS 3P HEKTUBHOCTH

300+ sicnepros © £ 9 .8, = 2 NPON3B0/ICTBEHHbIX NPOLLECCOB Ha
[} B &>
e O MUNOTHBIX NOTOKAX NPEANPUATHI
K
KAMAZF % Kahimros \:mr
U —~EBPA3 9
(eaepanbHbIii 0XBaT: BCe PerioHbl Poccum 2 Pa3a CHWKXEHUE BPEMEHH
B MPOTEKaHUA NpoLeccoB

40 COKpaLL,eH1e 3anacos
% He3aBepLIEHHOTO NPOU3BOACTBA

Peanu3oBaHHble npoekTbl: 1900 +

Oxcxoe 590 NOBLILLEHNE
/o BbIPabOTKM

[l M
Kn T A_
Gy




Axaaemus npoussoautensHocth QLUK — Hawm gocTuxeHus

OyHoe JInctaHumoHHoe
5 0 0 0 0 0 + yel0BeK "pomnw 0byyeHue 0byyenue
IJIEKTPOHHbIE KYPCbl
Paspabotka [oaroToBKa
0byyarowmux JKCnepToB
‘] ‘I 0 0 0 0+ OBV%HHHX y peLleHni n TpeHepos bl
COTPYAHWKOB NpeANpuATAn
Co6CTBEHHbIN TPEHUHT LEHTP
8 6 6 0+ s LR CHEPOS VnobHaa nokauus: M. Kypckas

M MHCTPYKTOPOB

JInueH3ms Ha ocyILEecTBNEHUE 06pa303aTean0|7| AeATE/IbHOCTU

70 0+ NOAT0OTOB/IEHO No 2938 o1 30.11.2020 1.
JKCNEPTOB-NPAKTUKOB
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Axagemus nponssoautensHocTi @LK — Haww pewenus

[pobnembl buskeca: 06yyaeM u pasBuBaeM NepcoHan: Pesynbrar:

= Hu3kas npon3BoANTEIbHOCTL TPY/A = (Dabpuka npoLieccos = OnTtumusauns:

= (CMCTEMATUYECKOe HEBbINOIHEHME NNaHa = «[1nowapoyHoe» 0byyeHne = NPOU3BO/CTBEHHbIX NOTOKOB;
NPoK3BOACTBA = TpeHuHIY No MHCTpYMeHTaM bepexmsoro = JIOTMCTUYECKUX NPOLIECCOB;

= [IpocTou obopyaoBanms Npou3B0/CTBA = OQUCHbIX NPOLIECCOB;

= bpak, HU3K0e KayecTBO NPoaYKLMM = [IporpamMmbl N0 PasBUTUD MAEPCKMX = [loBbILEHNE JOCTYNHOCTY U 9QHEKTUBHOCTH

= Poct H3ﬂ, 33M9C0B KOMMETEHLMN D860Tbl 060Dyﬂ,OBaHVIFI

= HexBaTka WCAEHHOGTY NEPCOHaNa = [lucranuuonHoe 0byuerue = CratgapTusaum npoLeccos

« JIUTesbHbIE CPOKY PBAKL{MY Ha I'IDOﬁIIBMbI = [lozroToBka 3KCMepToB U TPEHEPOB . BbICTD'c]VIBaHVIB CMCTEMbI YyNPaBJIEHNA

= Hu3kas BOBAGYEHHOCTb MEPCOHANA B YNYYLIEHNE = [1poBE/iEHHE CTPaTerneckux ceccui P BETHBHOCTbI

NPOLLECCOB ¥ T . = BoBneyeHus nepcoHana u T.j.

= Pa3BuTie KOMNETEHLMA nepcoHana B 0bacty bl

(I)ul( NPOU3BOAUTENLHOCTH & 10



	Слайд 1
	Слайд 2, Содержание
	Слайд 3
	Слайд 4, Бережливый директор по персоналу
	Слайд 5, Бережливый директор по персоналу
	Слайд 6, Бережливый директор по персоналу
	Слайд 7
	Слайд 8, Команда, охват, результат
	Слайд 9, Академия производительности ФЦК – наши достижения
	Слайд 10, Академия производительности ФЦК – наши решения

