MPOWIBOJMTENBHOCTE
W NOLAEPHHA

AAHATOCTH
HALUMOHANBHBIE

NMPOEKTHI
POCCMMH

POuix M COH3MONIOKO

®EQEPANIbHBINA LLEEHTP KOMMETEHLWIA ﬂpOMSBOAMTeJ‘Ieﬁ MOJIOKa
B COEPE MPOWU3BOJUTENBHOCTU TPYA

ITPOI'PAMMA
OnuaiiH-koH(pepeHuus
«BekTop pa3zBUTHA MO0JIOYHOM oTpacu Poccuu: Kypc Ha 3pPpeKkTUBHOCTH»

Tlata: 01.10.2020, 09:00 (MCK)

Mecro: Onnaiin, [IpousBogutensHocTh.pd (MS Teams)

Bpems Tema Cnukep
08:30 - 09:00 | PerucTpanusi y4aCTHUKOB
(30 munH)
09:00 — 09:05 | BerynurteabHoe CJIOBO Aprem BenoB
(5 mun)
I'eHepalIbHBII TUPEKTOP,
Co103M0510KO
09:05 - 09:15 | AkTyaJIbHOCTH BONIPOCA NMOBbIIIEHUS
(10 mun) NMPOU3BOAUTEIbHOCTH TPYAa B MOJIOYHOM oTpacau | Hukogait CojioMoH
e AKTyaJpbHOCTbh BOIIPOCOB MOBBIIIEHUS I'enepanbHbIi qUpEKTOP,
3G HEKTUBHOCTH JESATEIBHOCTH MPEIIPUATHIHI @enepalbHbIN LEHTP KOMIIETEHIUH,
MOJIOYHOH OTpaciu PYKOBOIUTEIND (eepaaIbHOro
o Kparkas xapakTepuctuka orpaciu IIpOeKTa «AlpecHast oAAepKKa
e Cotpynuuuectso @K ¢ npeanpustusiMu MIOBBILIECHUS ITPOU3BOAUTEIIEHOCTH
OTpaciii: MPUMEPH] PEAIN30BAHHBIX IPOEKTOB TpyZJa Ha NPEANPUATHIX»
09:15 - 09:35 | Ki1roueBble BLIBOALI HCCJIEI0BAHUS Nabsa CTpokuH
(20 muHn) NPOU3BOIUTEIBLHOCTH TPYAAa B MOJIOYHOI oTpacan | JIMpeKkTop LeHTpa KOMIIETEHIII B
AIIK, KIIMI'
e OcCHOBHBIE TUIIOTE3bI UCCIIEIOBAHUS U MOAXO/ K
pean3alnyy UCCiIe10BaHus Auekceii I'pysnes
o OCHOBHBIE TPEH/IbI PAa3BUTHSI MOJIOUHO oTpaciu | ['eHepasbHbIii aupekrop, Streda
B PO Consulting
o CpaBHeHuE NPOU3BOAUTEIBLHOCTHU TPYAa U
3¢ HEKTUBHOCTH MTPOU3BOJICTBA B MOJIOYHOM Enena IlIBapn

KUBOTHOBO/ICTBE U TiepepaboTke oTedecTBeHHbIX | CTapiiuii MeHekep HeHTpa
NPEANPUATUI U KOMIIAHUH U3 NIEPEIOBBIX CTPAH xomnereHmi B AIIK, KIIMI®
pPa3BUTHUS MOJIOYHOM OTPACIIH, a TaK¥kKe C
POCCUICKMMH KOMITAaHUSIMU

o KitoueBsie Touku notepu 3pGHEeKTUBHOCTH B LIETIN
co3JIaHMsl 10OaBIEHHONW CTOMMOCTH

e OcHoBHbIE HampaBJIeHUs padOTHI 10 MOBBIIICHUIO
OTepalMOHHON AP PEKTUBHOCTH

09:35-09:45 | bu3Hec kejic: NOBbIIIEHUE TPONU3BOAUTEILHOCTH Auekceii KacbsinoB

(10 mun) TPYyAa B OTPACJH MOJIOYHOI NepepadoTKu
['enepanbHbIl qUpEKTOP,
OAO «Monoko»




MPOWIBOJMTENBHOCTE
W NOLAEPHHA
IAHATOCTH
HAUROHANBHBIE
MPOEKTBI
POCCMMH

POuix M COH3MONIOKO

®EQEPANIbHBINA LLEEHTP KOMMETEHLWIA npoussoguTenen Monoka
B COEPE MPOWU3BOJUTENBHOCTU TPYA

Bpems Tema Cnukep

e OnbIT npeAnpusATUs y4acTHs B HALTIPOEKTE
MOBBIILICHUS IIPOU3BOJAUTEIBLHOCTH TPy Aa

e OCHOBHBIE BBI30BHI B ITPOLIECCE PEATH3ALNN
COOCTBEHHBIX IIJIAHOB/TIPOTPAMM 10
ONTUMU3AIMH TPOU3BOJICTBEHHOTO IpoLIecca

e DKOHOMHYECKHH dPPEKT OT pearnu3aum
MEpOIPUATHIA 1O TTOBBIIICHHIO
3¢ (HEeKTUBHOCTH

e Touku pocta IPOU3BOIUTEIBHOCTH TPYAa

09:45 — 09:55 | Toukn pocta 3PPeKTHBHOCTH B MOJTOYHOM Amnapeii I'puropamenko
(10 mun) KMBOTHOBO/ICTBE
Bure-npe3usieHT no pernoHaaIbHOMY
passutuio u GR, I'pynna Komnanuit
o OcHOBHBIE TOUKH NTOTEPU YPPEKTUBHOCTH B Hamare
npoliecce Mpou3BO/ICTBA
o IlepBocTenenHsle 3aauu, pelIeHHE KOTOPbIX JacT
HanOosbmui ekt
e OnsIT npeanpusITHs B peajli3aliy porpaMm
HOBBIILIEHUS TPOU3BOAUTEIILHOCTH TPY1a

09:55 - 10:05 | bu3sHec keiic: NOBbILIEHNE IPOU3BOAUTEIbHOCTH Bepa Ily3ankoBa
(10 mun) TPyZAa B MOJIOYHOM KHBOTHOBO/JCTBE
3aMecTUTeNb TUPEKTOpa 110
aHanutuyeckoit padore, CII

o OmnebIT npeanpusaTHs yyactus B Hanmpoexre JoHckoe
MIOBBIIIIEHUS IPOU3BOAUTEIIEHOCTH TPY/Ia

o OmbIT U NEPCHEKTUBHI UCIIOIB30BAHUS
OepeKITMBOTO TOAX0/1Aa K OpraHU3aIly TPy1a IPH
IPOM3BOJICTBE CHIPOTO MOJIOKA.

o [IpuMeHeHNE HHCTPYMEHTOB OEpEXIMBOTO
IIPOM3BOJICTBA JIISl TOBBIIEHUS
BOCIIPOM3BOAMTEIBHBIX KAYeCTB KOPOB MOJIOYHOTO
HarpaBJIeHUs

10:05 —10:15 | AuckyccuonHast yacTh/Q&A
(10 mun)

3aBeplICHHE MEPONPUSATHUS




